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Intervention by the ; i
Catholic Institute for International Relations /

This is a welcome opportunity to discuss possible assistance which will enhance peace-building in
East Timor in the forthcoming rather uncertain period. Whilst it remains difficult to plan when the
situation is in flux and events are still unfolding, it is nevertheless essential to begin as far as is
possible to put together a realistic picture of East Timor’s needs both for the immediate as well as

CIIR has monitored events in East Timor since 1975. It is our concern that solidarity and
developmental efforts both in the past and at the present time, whilst well-intentioned, are not
being maximised to their full potential. There are various reasons for this. :

It Piece-meal, a-political approach ; ;
Development problems, human rights violations and self-determination are intimately linked in
East Timor and require holistic solutions. For weste rganisations, governmental and non-
governmental, it is a classic test of ethical foreign policy - where the weak must not be allo
fall outside the protective walls of values and safe h: :
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23 Lack of Coordination : ‘
As serious. is the lack of coordination, duplication, and Iz{ck‘oflnter-go\{emmental co'nsultatmn
around interventions. NGOs are also guilty of this, both inside and outside of East Timor. Much
better coordination is necessary, especially now that more {md more.govemments zmd.NGOs are
offering assistance. There is a recognition that the absorptive capacn}'/ of local East T@orese
NGOs is low, and ‘capacity-building’ is the latest term used for what is needed. Bu! this term
covers a vast terrain of skills and needs, and careful planning is needgd 50 th?t .r.he right .
‘capacities’ are addressed. As the National Council of Timorese Resmance. is nse].felaboratm.g its
development plan for East Timor at a series of meetings and conferences this year, perhaps this
could become a focal point for cooperation and coordination to take place.

3 Gender-Blind
Amongst the poorest East Timorese are the women. Women have been badly victimised by
conflict in East Timor, with high incidences of rape and sexual abuse. Women also lack status in
East Timorese society, and have been largely marginalised from its political life. The diplomatic
moves and negotiations over the years have also been conducted almost exclusively between men.
Women's concerns and women’s lives have had little impact so far on discussions about how East
Timor will now go forward. In spite of this, East Timor has struggled on because East Timorese
women are strong and determined not to be beaten and suppressed, by Indonesian soldiers, or
anyone else. Women are now organising into new groups and networks in order to address th+
huge disadvantage they suffer. Development assistance to East Timor has rar  dared e
the status quo, and the majority of male East Timorese political ac ists and deve i
specialists have pushed women’s issues aside as low priority. Sele
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comprised of governments, UN agencies and NGOs, even if in a series of tiers is essential. If
established, a donor’s forum would naturally need a strong input from the East Timorese and
should include credible East Timorese development NGOs as well as a gender balance. Canadian
aid could be strategically directed at establishing and facilitating such a forum.

b) Support for an East Timorese Development Department
Perhaps the most powerful and strategic way development could be supported in East Timor
would be for substantial funding to be made available to set up an East Timorese Development
Department. At present East Timorese academics both from the diaspora and East Timor are
trying to work out a comprehensive development plan, but lack even the most basic funding to get
themselves together in one place to meet. It this initiative could be given more support, it would
* be an empowering way of ensuring that East Timorese expertise is maximised in the service of re-
building East Timor. This would also be a strategic way for Canadian funding to be directed in
the area of capacity-building: building up the institutional capacity of this department in areas of
advocacy, policy research and analysis. gender sensitivity, monitoring and evaluation,
participatory development and so on.

3. Gender-Sensitive Development Work, Peace-Making & Institution-Building

With gradually increasing political space. women are beginning to organise in East Timor, and

now is a good time for development assistance to take account of these new organisations, and
' support and work with them. Women have a central role to play in reconciliation and peace-

building initiatives, and should be centre-stage rather than tacked onto the end of projects. Again,

. for gender-sensitive development work to be effective, proper coordination between projects and

initiatives is of vital importance (see 1 ab isti i i
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